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51 Elm Street « PO. Box 16188
Ludlow, Kentucky 41016

CITY OF LUDLOW
SPECIAL COUNCIL MEETING & WORK SESSION
AGENDA

January 18, 2017
4:30 p.m. —8:30 p.m.
Ludlow Municipal Center, Ed F. Schroeder Meeting Hall
51 Elm Street, Ludlow, Kentucky

I.  Call to Order
I1.  Pledge of Allegiance
I11.  Roll Call of Members
IV.  Mayor’s Report/Introduction

V.  Council Committee Appointments
e Finance <« Public Works e Safety

VI.  Business: Updates, Visioning, and Planning Session
¢ Introduction of Department Heads
+ Roles of Officials and Procedures (Jeff Otis)
+ City Attorney Update (Economic Development, Housing, Projects)
¢ Discussion of Current Planned Activities/Goals (Mayor)
+ Visioning, Planning, and Goal Setting (Open Discussion with Mayor,
Council, City Attorney, City Administrator)

VII. Adjournment
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